CHUONG TRINH HQC PHAN

Tén hoc phan: Quan 1y don hang

Ma

hoc phan: 12

Thoi gian thwe hién hoc phan: 30 gid; (Ly thuyét: 28 gid; Thuc hanh, thi nghiém, thao
luan, bai tap: 0 gio; Kiém tra: 2 gio)

Vi tri, tinh chit ciia hoc phén:

— Vi tri: Mén hoc Quan 1y don hang duoc bd tri hoc sau cdc mén hoc dao tao nghé bat
budc trinh d6 Cao ding nganh Cong nghé may
— Tinh chat: Mén hoc Quén 1y don hang 1a mén hoc chuyén nganh co tinh chat bo trg cho
cac mo dun thiét ké va cong nghé may.

I1. Muc tiéu hoc phin:

— Kién thurc:

+ Sinh vién c6 khai ni€ém vé cong tac quan ly don hang, cac cong viéc ctia mot

nhan vién quan ly don hang.

+ Sinh vién trinh bay duoc quy trinh kién khai mot don hang, nhiém vu cua nhan

quan ly don hang trong tung giai doan

+ Sinh vién nhan thirc dugc tim quan trong cua cong tac quan 1y don hang trong

san xuat
— Ky nang:

+ Sinh vién c¢6 kha nang trién khai mot don hang theo ding quy trinh
+ Sinh vién c6 kha ning phan biét cac loai mau
+ Sinh vién c6 kha ning soan thao, ky két, thanh 1y cac loai hop dong
- Nang luc tu chu va trach nhi¢m: Sinh vién tich cuc hoc tap, tiép thu bai nghiém ttc,
g dung cac kién thirc da hoc vao thyc tién.

I11. N§i dung hoc phan:

1. Noi dung tong quat va phin bo thoi gian:

)
TT

Tén céc bai trong hoc phan

Thoi gian (gio)

Tong
SO

Ly
thuyét

Thuc hanh / thuc
tap/ thi nghiém/ bai
tap/ thao luan

Kiém
tra

Bai mo dau:

Chuong 1: Tong quan vé cong
tac quan ly don hang nganh may
1. Khai quét chung vé quan 1y
don hang

2. Quan ly don hang nganh may
3. Cac yéu t6 anh huong dén
hi€u qua cong viéc ciia nhan vién
quan ly don hang nganh may
Chuong 2: Trién khai cong viéc
cua nhan vién quan ly don hang
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S
TT

Tén céc bai trong hoc phan

Thoi gian (gio)

Tong
sO

Ly
thuyét

Thuc hanh / thuc
tap/ thi nghiém/ bai
tap/ thao luan

Kiém
tra

1. Kiém soat va truyén dat thong
tin

2. Lam viéc véi khach hang

3. Tim kiém va lya chon nha
cung cip nguyén phu lidu

4. Tim kiém va lya chon cong ty
gia cong

5. Tinh gia san phim may

6. Theo dbi va phat trién mau
Chuong 3: Cac diéu kién thuong
mai qudc té va trién khai ap dung
Incoterms vao nganh may

1 Téng quan vé Incoterms

2. Noi dung co ban cua
Incoterms 2010

3. Tinh hinh ap dung Incoterm
trong nganh may Viét nam
Chuong 4: Trinh bay thu dién
trong cong tac quan ly don hang
1. Van phong thu dién tir trong
doanh nghiép

2. Cac luu y khi viét thu dién tir
trong doanh nghiép

3. Céch trinh bay thu dién ti

4. Mot s6 mau cau Email can
ban thuong dung

13

12

Tong cong

30

28

2. Noi dung chi tiét:

Bai mé dau:

Chuong 1:

1. Muc tiéu:
— Phan loai dugc céc hinh thirc quan ly don hang
— @Giai thich dugc nhiém vu, quyén han cia nhan vién quan 1y don hang
— Reén luyén tinh can than, chinh xéc, linh hoat ctia hoc sinh trong qua trinh hoc tap.

2. No6i dung chuong:

2.1. Khai quat chung vé quan 1y don hang

2.1.1. Khainiém vé quan 1y don hang

Tong quan vé cong tic quan ly don hang nganh may

Thot gian:4 gio




2.1.2. Nhi¢m vu cta nhan vién quan 1y don hang
2.1.3. Cac hinh thirc quan ly don hang
2.2 Quan ly don hang nganh may
2.2.1. Khai niém vé quan Iy don hang nganh may
2.2.2. Vai tro cua nhan vién quan ly don hang
2.2.3. Nhi¢ém vu cta nhan vién quan 1y don hang
2.2.4. Quyén han cta nhan vién quan 1y don hang
2.2.5. Co cau nhan sy & bd phan quan 1y don hang
2.2.6 Quy trinh trién khai don hang tai doanh nghiép
2.3. Cac yéu t6 anh hudng dén hiéu qua cong viéc ctia nhan vién quan 1y don hang
nganh may
2.3.1. Yéu cau vé trinh d6 chuyén mén
2.3.2. Yéu cau vé trinh d6 ngoai ngir
2.3.4.Yéu cau vé trinh d¢ tin hoc

2.3.5. Yéu cau vé pham chat cd nhan va k¥ ning lam viéc

Chuwong 2: Trién khai cong viéc clia nhén vién quan ly don hang
Thoi gian: 13 gid
1. Muc tiéu:
— Kiém soat dugc thong tin trong qué trinh qua 1y don hang
—  Xay dung duoc quy trinh 1am viéc véi khach hang, theo ddi mau, tinh gia san phim
— Chuan bi duoc tai liéu k¥ thuat cho san xuat, khach hang
— Rén luyén tinh can than, chinh xéc, linh hoat ctia hoc sinh trong qua trinh hoc tap.

2. Noi dung chuong: ‘
2.1. Kiém soat va truyén dat thong tin

2.1.1. Thong tin trong cong tac quan ly don hang
2.1.2. Kiém soat va truyén dat thong tin trong cong tac quan 1y don hang
2.2. Lam viéc v6i khéach hang
2.2.1. Céc thirc tiép can khach hang
2.2.2. Trao d6i thong tin don hang
2.3.  Tim kiém va Iya chon nha cung cip nguyén phu liéu
2.4, Tim kiém va lya chon cong ty gia cong
2.5.  Tinh gi4 san phdm may
2.6. Theo ddi va phat trién mau

2.7. DPat hang
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2.8.  Chuan bi tai liéu k¥ thuat cho san xuét
2.9. Theo ddi tién d6 san xuit don hang
2.10. Theo ddi chat luong san pham

2.11. Theo dbi xuit hang

2.12. Lap bao cao trong cong tac QLPH

Chuong 3: Cac diéu kién thwong mai quéc té va trién khai 4p dung Incoterms vao
nganh may Thoi gian: 8gio

1. Muc tiéu:

— Trinh bay dugc su ra doi cua cac diéu khoan thu’O’ng mai qudc té
—  Van dung dugc cac didu khoan thuong mai quoc té

— Rén luyén y thirc, trach nhiém trong qua trinh thanh toan qudc té

2. No1 dung chuong:
2.1. Tong quan ve Incoterms

2.1.1. Su ra do1 cua Incoterms
2.1.2. Vai tro cua Incoterms
2.2. N§i dung co ban cua Incoterms 2010
2.3. Tinh hinh ap dung Incoterm trong nganh may Viét nam

Chuwong 4: Trinh bay thw dién trong cong tac quan ly don hang
Thoi gian: 5gio
1. Muc tiéu:
— Hiéu dugc cic van phong viét thu trong doanh nghiép
—  Viét dugc thu dién tir ding theo yéu cau
— Rén luyén y thirc, trach nhiém trong qua trinh viét thu.

2. No6i dung chuong:
2.1. Van phong thu dién tir trong doanh nghiép

2.2. Cac luu y khi viét thu dién tir trong doanh nghiép
2.3. Cach trinh bay thu dién tir

2.4. Mot s6 miu cau Email can ban thuong dung

IV. Piéu kién thue hién mén hoc:
1. Phong hoc chuyén mén hoa/nha xudng: Phong hoc 1y thuyét

2. Trang thiét bi may moc: may chiéu, may tinh
3. Hoc li¢u, dung cy, nguyén vat liéq: Chu;’ong trinh Mon hoc Quan 1y don hang, Gido
trinh M6n hoc Quan 1y don hang, sdn pham mau, tai liu k§y thuat

4. Cac diéu kién khac:
V. Noi dung va phuong phap, danh gia:
1. No1 dung:
- Kién thuc:
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+ Khai niém, nhiém vy, quyén han cta nhin vién quan 1y don hang
+ Quy trinh theo doi don hang
+ Tim ki€m cac nha cung cap, gia cong
+ Cac di€u khoan thuong mai quoc té
- Ky nang:
+ Thiét lap duoc ké hoach theo ddi don hang
+ Tinh dugc don gia san pham may
+ Luya chon dugc doi tac phu hop
- Nang lyc tu chi va trach nhiém: Panh gia tinh tu giac, tinh ky luat, tham gia day
du thoi lugng mon hoc, can than, ti mi, chinh xac trong cong viéc.
2. Phuong phap: Str dung céc ciu hoi dé kiém tra mure d6 tiép thu bai hoc cua sinh vién
VI. Huéng dan thue hién mén hoc:
1. Pham vi ap dung mén hoc: Chuong trinh mén hoc Quan 1y don hang st dung dé
giang day trinh d§ Cao dang nganh Cong ngh¢ may
2. Huéng dan vé phuong phap giang day, hoc tdp mén hoc:
- B6i v6i gido vién, giang vién:

+ Gido vién trude khi day can can cur vao ndi dung tong quat cia mon hoc va
ndi dung cua tung bai hoc, chuan bi day du céac diéu kién thuc hién bai hoc dé dam
bao chat lugng giang day;

+ Ket hop cac phuong phap giang day: thuyét trinh, phan tich, truc quan, dam
thoai, uén nin, kém cip dé hoc sinh dé tiép thu bai va van dung kién thirc 1y thuyét
vao lam céc bai tap thuc hanh c6 hiéu qua;

+ Kiém tra cac bai tap v€ nha, huéng dan va stra cac 161 tai 16p cho hoc sinh.

- Béi v6i ngudi hoc:

+ Tham gia day du sé tiét hoc trén 10p;
+ Tap trung theo doi bai trong gio hoc;
+ Poc trudce bai hoc ¢ nha;
+ Thuc hién lai c4c bai tap trén 16p;
+ Thuc hién céc bai tap trong gido trinh.

3. Nhirng trong tim can chu y:

Chuong 2:
o Muyc 1. Kiém soat va truyén dat thong tin

o Muc 6. Theo ddi va phat trién mau
o Muc 9. Theo ddi tién do san xuat don hang
Chuong 3: N§1 dung co ban cua Incoterms 2010
4. Tai lié}l tham khao:
— Tran Thanh Huong, Quén 1y don hang nganh may cong nghi¢p, PH Su pham
K§ thuat TP. HCM
— Lé& Thi Kiéu Lién , Céng nghé may, NXB DH Quéc gia Tp.HCM, 2004
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— Nguyén Minh Ha, Quan 1y san xuit nganh may cong nghiép mot cach tiép can
tir thue tién, NXB PH Quéc gia Tp.HCM
— Truong DH Su pham K§ thuat TP. HCM, Giéo trinh cong nghé san xuét

5. Ghi chu va giai thich (néu c6):
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